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We believe that Stoke-on-Trent should be a city to be proud
of, whether you live here, have a business or job here, or
come here to visit. Our plan revolves around these three
simple ideas, and how we believe they underpin everything
we look to do.
Stoke-on-Trent - the UK’s 13th largest city, centrally located
and brilliantly well connected. Proud to be the World Capital
of Ceramics, as well as home to international brands as
diverse as Michelin, Bet365 and Goodwin International.
However, despite the very best of legacies, a city that
has been unsupported and underplayed for its strategic
importance and huge potential by generations of politicians.
Since 2015, Stoke-on-Trent Conservatives have been part
of the coalition running Stoke-on-Trent City Council. We
believe our involvement has shaped much of this positive
change, and we want to keep that momentum up. Working
with communities, businesses and other partners, we have
seen huge change start to happen in our city - the success of
regeneration schemes such as the Ceramic Valley Enterprise
Zone bringing businesses and jobs to the city, the number of
brownfield sites that are becoming housing for families, and
the opportunities for our young people improving.
We proudly talk about how ‘Stoke is on the up’, and believe
the best is yet to come for our resurgent city and its
residents. This is our plan to make Stoke-on-Trent a city to
be proud of.

Cllr Abi Brown
Leader of the Conservative Group
Stoke-on-Trent City Council

QUICKER AND SMARTER
TRAVEL AROUND OUR CITY
Stoke-on-Trent has an enviable position right in the middle of the UK,
and is well served by transport connections. Whether by road, rail
or air travel, Stoke-on-Trent is perfectly placed to benefit. However,
travel within the city is still hard work.
Our major roads - A500 and A50 - bring people right into the heart
of the city, but are reaching capacity. The main train station in Stoke
is attractive with good services, but doesn’t give quite the right
impression to the 3m+ people who use it every year. Bus services
are poor, and a regular subject of complaint, however the local
operators are often disinclined to improve them. After years of
systemic under-investment, our well-used local roads have shown
the strain, particularly during recent bad winters.
Since 2015, we have worked hard to;
• Invest in large scale resurfacing of estate and local roads,
putting over £10m into roads in 2018/19 alone.
•

Meet regularly with local bus operators to try and influence
services they deliver. We have had some minor successes,
however the lack of any control over their services makes it
difficult.

•

Secure a guaranteed two HS2 trains an hour from London,
redressing a little of the disappointment of Labour’s poor
campaign that failed to secure a station in the city.

•

Get Stoke-on-Trent short listed as part of the Government’s
£740m Transforming Cities Fund. By putting forward bold but
achievable plans to transform travel in the city, we now stand
well placed to receive a big share of the money to implement
huge transport improvements that will benefit everyone.

•

Work with the Canal and River Trust to deliver £1.5m of
investment into better use of the 15 miles of canals across the
city as a means of travel, by foot, bike or boat, and for leisure
and everyday journeys.

HOWEVER, THERE’S LOTS
MORE TO BE DONE, AND A
CONSERVATIVE COUNCIL
WOULD:
•

TAKE CONTROL OF LOCAL BUSES by asking the Government
for the opportunity to franchise our local bus services. This will
improve bus services for local residents, putting services back on
popular routes and serving locations residents want to access, at
an equitable price.

•

COMMIT TO A £20M INVESTMENT IN OUR HIGHWAYS over
the next four years. This would be an unprecedented investment
into the city’s highways, and build on our increased spend since
2015.

•

WORK HARD TO ENSURE OUR TRANSFORMING CITIES
FUND BID DELIVERS this once-in-a-lifetime change to the local
transport infrastructure, creating a system that helps people to
move around the city better and faster.

•

CARRY ON WORKING WITH VIRGIN AND OTHER TRAIN
OPERATORS TO ENSURE OUR STATIONS ARE FIT FOR
PURPOSE and serving the growing numbers who use it. We
have plans to use the buildings better, working with Staffordshire
University, and also to better support the growing town of Stoke.
We will also continue to push for improvements to Longton and
Longport stations.

•

BUILD ON THE STRONG RELATIONSHIP WE NOW HAVE WITH
CANAL AND RIVER TRUST with continued investment in the
canal network, as well as developing more innovative uses of
the waterways to support tourism and travel around the city.

•

CONTINUE TO PUSH FOR MORE SERVICES TO LONDON BY
TRAIN, promoting the benefits of Stoke-on-Trent as a business
and residential location, and a tourist destination.

TRANSFORMING OUR
6 TOWN CENTRES
Stoke-on-Trent - six towns, one city. We’ve worked hard over the last four
years to ensure all town centres have received support and attention,
balanced with a strong city centre. Re-balancing the Hanley-centric
investment plans we inherited has taken time, but seeds have been
sewn all across the city, and green shoots are starting to appear, as
we work with communities, local groups, businesses and residents to
restore the character of our towns that we know residents feel a real
sense of belonging to.
The decline of the retail market has impacted everywhere, including
Stoke-on-Trent - reliance on big name stores isn’t the answer. Our city
has a unique offer, with six different experiences, and our focus is now
on bringing that to life.
Since 2015, we have sought to underpin the unique identity of each
town through a variety of measures;
TUNSTALL has seen a growth in recent years of edge of town shopping
development, which has brought new shops but also turned focus away
from the high street. Our plan to address this has involved boosting the
brilliant market with a series of schemes to bring in new stalls. After
years of neglect, we are also spending £5m restoring the Town Hall,
turning the disused upper floors into a brand new library, and moving
the Children’s Centre into the ground floor. We are also updating the
Local Centre and shop units at the front. We have been working with the
police, who will have a presence in the Town Hall, on a plan for the old
police station/swimming pool/library site, looking to keep the historic
elements of the site and bring much needed housing into Tunstall.
Derelict land around the town has also been developed, bringing new
businesses and jobs to the town.
BURSLEM has had a difficult few years, but the amazing local
community has worked hard to restore pride in the Mother town. Over
£15m of investment in recent years stabilising many of the heritage
buildings that were falling into disrepair, and new purposes have
been found for the old Town Hall and School of Art that have brought
new faces into the town. We have been working with various groups
and organisations on finding new futures for the Queens Theatre and
Wedgwood Institute, having created newly strengthened relationships
with key groups locally. We are currently working with local group Our

Burslem to bring forward an evening market, and in early 2019, put on
the first ‘Light Night Stoke-on-Trent’ in the town. In 2018, we secured
£10m to help kickstart much needed housing development on long
empty sites such as the Doulton Nile Street site and former Wade factory
site on Newcastle Street. The first developments have already started to
come forward, with building work due to start on site hopefully later this
year.
STOKE - it is painful to imagine what would have been the impact
on the town if Labour’s plan to move the City Council to Hanley had
not been reversed in 2015. With Staffordshire University now firmly
anchored and investing heavily into its sites in Stoke, our decision to
not only keep the Town Hall and Civic Centre complex, but both invest
and bring even more staff into it, has helped to stabilise the situation in
Stoke. Over 600 council staff now work in Stoke, and investment in the
dilapidated interiors of both the Town Hall and the Kings Hall has seen a
quadrupling of the events held here since 2015, starting to bring people
into the town again. We jumpstarted the abandoned Spode site with
£5m investment which has seen 42 artists studios created and filled,
an improved and bigger home for the Spode Museum Trust, new cafe,
boutique hotel and event venue, and the China Halls carving out a niche
for itself as the coolest event space in the city.
FENTON has made sure in recent years that it hasn’t been forgotten,
with the bold community-centric vision of the privately owned Town Hall
very much to the fore. After years of Labour stalling, we moved quickly
to secure a future for the old library and have now carried out a number
of improvements to it whilst the new occupant readies themselves to
move in. The development of new housing around the town promises to
increase footfall and really bring the town back to life, focused around
the beautiful Albert Square, which will be home to the new market.
LONGTON - this heritage hot spot recently became just one of eight
Heritage Action Zones in the country, bringing together ideas around
creating more homes in the town centre itself, increasing community
activity, and starting a conversation about bottlekilns. It runs alongside
the recently commenced scheme to open up Longton Town Hall, which
has lain empty for several years. Bringing the tired Local Centre from its
current edge of town location right into the middle is expected to deliver
a boost to the local economy, as well as bringing increased footfall onto
The Strand and into Longton Market. There has also been investment
into improving Gladstone Pottery Museum, which remains popular with
residents, tourists and businesses alike.

Whilst Stoke-on-Trent will always be a proud polycentric city,
HANLEY’s place as the retail centre of the city has often been at
the expense of the other towns. Since 2015, we have worked hard
to ensure investment reaches all areas of our city, and focused on
driving support for Hanley in a different way.
This has involved scrapping Labour’s plans to move the City Council
to the Smithfield buildings, and instead seeking out public sector
partners to share Smithfield One, and then successfully renting out
Smithfield Two, bringing new blue-chip business and professional
jobs to the city.
In the process, we also safeguarded the City Central Library, which
had been earmarked for closure, alongside investing into the
Potteries Museum and Art Gallery, including a new extension for the
city’s refurbished Spitfire.
Investment in city centre apartments and securing a 4* Hilton Hotel
means we are finally starting to rival similar cities such as Derby
and Portsmouth for both business and leisure tourism.
Meanwhile, after various failed regeneration projects, we have
stepped in to ensure exciting plans can come forward for the former
bus station and neighbouring East Precinct, which is currently being
demolished. Whilst there is still more to do, investment in projects
such as the indoor market, improving pavements around the city
centre and supporting seasonal events as Appetite’s ‘Big Feast’ and
private sector delivered ‘Winter Wonderland’, have maintained the
profile of Hanley as the retail centre of North Staffordshire.
In 2015 we inherited a city where all investment seemed to head
to Hanley, with the City Council about to abandon its historic home
in Stoke town and a lack of vision and support for the other towns.
Historic lack of investment in facilities and town centres means it has
been hard work, but we have laid strong foundations.

HOWEVER, THERE’S LOTS
MORE TO BE DONE, AND A
CONSERVATIVE COUNCIL
WOULD:
•

REDUCE BUSINESS RATES BY 50% ACROSS OUR TOWN
CENTRES, to support a programme of filling empty shops and
bringing people back to our towns.

•

INTRODUCE 30 MINUTES FREE PARKING in each town centre
for every single day.

•

MAKE OUR MARKETS MORE APPEALING TO BOTH
CUSTOMERS AND TRADERS through various initiatives,
including looking at new ideas around food and speciality offers
within the markets themselves to widen the audience.

•

WORK WITH HANLEY’S BUSINESS IMPROVEMENT DISTRICT,
which has put power back into the hands of the shop owners
who know what their customers want. Working with businesses
and those who have an interest in our town centres to use
innovative ways of developing our towns is the best way to help
them thrive.

•

WORK TO BRING MORE TOWN CENTRE BROWNFIELD SITES
BACK INTO USE as housing or employment sites, as our city’s
towns prospered when people lived and worked within them.
We will use a number of different methods to do this, including
through Fortior the Council’s housing company, working with the
private sector, and other stakeholders.

•

OFFER EMPTY COUNCIL-OWNED SHOPS FOR SPECIAL
SHORT-TERM USES either free or at a very low rent for
community groups to use, as busy bustling shops make towns
attractive places to visit.

•

CONTINUING TO ENSURE OUR INDUSTRIAL HERITAGE
REMAINS PROTECTED - in 2015 we introduced the role of
Heritage Champion and will continue to ensure our heritage
plays a big part in our city. This includes ensuring that councilowned assets are safeguarded.

CREATING JOBS AND
GROWING BUSINESSES
The success of our city rests on creating jobs and growing businesses.
In recent years we’ve seen an unprecedented drop in unemployment
across Stoke-on-Trent however there are still people who struggle to find
a job. Meanwhile, we also need to ensure that those jobs we have here
pay a fair day’s wage for a fair day’s work.
Growing a strong local economy not only helps to attract businesses but
also supports services within the city that residents value. Our approach
since 2015 has been to focus on growing the economy, enabling us
to invest in services and facilities. The alternative would have been to
continue with the service reductions the city had previously seen, such
as the closure of swimming pools and libraries, and the threat to remove
services such as Meals on Wheels and close children’s centres.
Since 2015, we have used a number of schemes and opportunities to
transform derelict sites, encourage developers to invest, and attract
more jobs to our city. This has included;
• Winning Enterprise Zone status for the Ceramic Valley. Our scheme,
which covers 5 sites across Stoke-on-Trent, with a further site in
neighbouring Newcastle-under-Lyme, was launched in 2016, and
has now delivered nearly 2,000 jobs, developed over 500,000sq ft
floor space, and seen brownfield sites in around Tunstall and Etruria
replaced by thriving businesses.
•

Focusing on developing brownfield sites rather than greenfield
sites, whether for business or residential use. This has included city
council-owned sites such the former Heathfield School site, as well as
9 difficult sites in Burslem town, including the former Royal Doulton
factory site on Nile Street.

•

Playing an active part in improving skills across the workforce and in
our young people, including a focused programme around a groundbreaking Maths Hub, funded by the Coates Foundation.

•

Being part of intensive work around improving social mobility within
the city as part of the government’s Opportunity Area Fund, with £6m
of funding to support the important work of giving our young people
the very best chance in life.

HOWEVER, THERE’S LOTS
MORE TO BE DONE, AND A
CONSERVATIVE COUNCIL
WOULD:
•

DEVELOP AN ARENA FOR THE CITY, where we can host events and
conferences, keeping growing gatherings like the beer festival in the
city, and attracting in both new events and visitors. Our preferred site
for this is the East/West Precinct in the city centre

•

CONTINUE TO INVEST IN THE CERAMIC VALLEY ENTERPRISE
ZONE. It is already regarded as one of the most successful Enterprise
Zones in the country, and we believe there is potential to expand
this appeal through work with our local universities on the recently
announced university enterprise zones.

•

CARRY OUT A REVIEW OF ALL COUNCIL-OWNED SMALL PARCELS
OF LAND across the city. Where appropriate, and supported by the
local community, we will work with local small builders to put up new
houses here, supporting local businesses and creating new homes for
residents.

•

WORK WITH PARTNERS TO IMPROVE BASIC SKILLS to ensure young
people get the best start in life, further developing the Maths Hub idea
for other subjects.

•

COMMIT TO CONTINUING THE WORK OF THE OPPORTUNITY AREA
FUND, focusing particularly on school attendance and the recruitment
of teachers where we can act as a facilitator by bringing schools and
other partners together, and continue the brilliant work the OA Board
has led over the last few years.

•

SUPPORT A BROADENED CAREERS OFFER FOR YOUNG PEOPLE
IN THE CITY AND HOLD REGULAR JOB FAIRS. We would establish a
programme of ambitious projects to raise aspirations and awareness
of opportunities. This includes strengthening our involvement with
the Stoke-on-Trent Diaspora, and broadening the roll out of the Ernst
Young ‘Smart Futures’ initiative, including a commitment from the
council to be one of the founder members locally.

RESTORING PRIDE IN
STOKE-ON-TRENT
Good things are now happening in our city, and residents are
starting to see improvements as brownfield sites, that have often
been derelict for generations, are being transformed into housing
and businesses. We have worked hard to start to change the
perception of the city through high profile campaigns such as
bidding to be UK City of Culture in 2021, and bringing the Tower of
London Poppies to Middleport Pottery in 2018.
Since 2015 we have invested in making our city a great place to
live, work and visit by;
• Putting a focus back on cleaning the city up, with a more robust
approach to clearing up flytipping on both private and public
land, and stronger enforcement powers. Since 2015, flytipping
prosecutions have doubled, whilst the number of reports have
dropped.
•

Investing £3m in supporting community groups across the city
through the innovative Community Investment Fund.

•

Restoring grass cutting in residential estates across the city that
were cut by Labour in 2013/14, because we know this is important
to how residents feel about their area and is one of the most
important services we offer.

•

Protecting much loved council services such as museums,
libraries and community centres from the closure programmes
that happened under Labour before 2015, and supporting groups
to reopen mothballed buildings to benefit the community.

•

Supporting the narrative of a resurgent ceramics sector in the
city through initiatives such the British Ceramic Biennial, the
Chamber of Commerce Ceramic Dinner, and other industry-led
initiatives.

•

Pushing through ambitious plans to update the much loved
Potteries Museum & Art Gallery with a new Spitfire gallery, as
well as updating facilities at the Gladstone Pottery Museum.

HOWEVER, THERE’S LOTS
MORE TO BE DONE, AND A
CONSERVATIVE COUNCIL
WOULD:
•

EXTEND THE HUGELY POPULAR COMMUNITY INVESTMENT
FUND for the next four years, investing £4m into our communities
to deliver projects in the ways that people who know their
neighbourhoods will best meet local needs.

•

DELIVER AMBITIOUS PLANS TO ESTABLISH A CREATIVE HUB on
the Spode site in Stoke, providing a facility for the creative sector to
utilise heritage buildings as a permanent base.

•

MARKET THE CITY STRONGER FOR BOTH TOURISM AND
INVESTMENT. We are ambitious for the city and need a more wide
ranging campaign that promotes the city as a location for tourism
and also business relocation. We will look to work with stakeholders
to develop this.

•

INTRODUCE A WIDE RANGING CAMPAIGN TO CLAMP DOWN
ON LITTER AND DOG FOULING, which blight communities. This
will include offering financial rewards in exchange for information
that leads to successful prosecutions. We will also introduce new
community-led schemes to reduce litter alongside establishment of
stations for the supply of equipment for use by the community.

•

ESTABLISH A PHILANTHROPY NETWORK WITHIN THE CITY to
enable community groups to benefit from the wealth of experience
within the business community. We would look to establish this with
the Chambers of Commerce and initially their professional services
group, Finest, but potentially looking to expand if successful.

•

CONTINUE TO INVEST IN CULTURE ACROSS THE CITY via a
dedicated Business Club that enables businesses of all sizes to
support fantastic events such as ‘Light Night Stoke-on-Trent’ and
the British Ceramic Biennial in both raising the profile of the city and
demonstrating their commitment to corporate social responsibility
through community-led activities linked to cultural events.

ENSURING VALUE FOR
MONEY FOR OUR RESIDENTS
Things have been hard for local government in recent years. Stokeon-Trent City Council provides over 700 services, from planning
to swimming pools, and home helps to health and safety advice.
About 33% of the money the council spends comes from council tax,
with another third from business rates, and the remainder from the
government.
Since 2015 we have worked hard to balance the council’s budget,
whilst making a determined effort not to close facilities or stop
services we know residents value. Making our city the very best it can
be means putting communities first and working hard to bring in extra
income, through more jobs, businesses and homes in Stoke-on-Trent.
This has helped us avoid many of the difficult decisions other councils
have had to make about what they can afford to provide for residents.
And we know this strategy is working. Since 2015, we have worked
hard to;
• Keep all our local centres and one stop shops open, as well
as ensuring they offer services in a way residents are happy to
receive them.
•

Be transparent about council tax increases, investing all money
we have asked for in the most important services we offer - adults
and children’s social care.

•

Reduce the number of senior managers significantly, which saves
£1.9m annually, as well as creating a more streamlined and
focused team delivering services.

•

Grow the city economy, helping to create over 10,000 jobs at the
city’s biggest businesses since 2015. We’ve also worked with local
businesses to ensure that the money the council spends is well
spent and, where possible, with local businesses.

•

Increase the popular brown bin service to 9 months of the year,
and maintained the current household waste collection service
that means weekly collections of household waste and recycling.

HOWEVER, THERE’S LOTS
MORE TO BE DONE, AND A
CONSERVATIVE COUNCIL
WOULD:
•

ENSURE EVERY AREA OF THE CITY RECEIVES A DECENT
STANDARD OF THE SERVICES we all pay our council tax for.
We will introduce a ‘residents charter’ that sets out a basic level
of service that you can expect from a Conservative council. This
will include details around the level of grasscutting, litter patrols
and road repairs you can expect.

•

GUARANTEE TO PROTECT BROWN BIN COLLECTIONS,
avoiding the introduction of a ‘bin tax’ - charging residents to
collect their garden waste.

•

CARRY OUT A FULL REVIEW OF THE COUNCIL’S CAPITAL
INVESTMENT PROGRAMME, taking out and reviewing inherited
projects whilst creating capacity for new ventures that deliver an
ambitious and forward looking city for all.

•

CONTINUE TO ENSURE THAT THE COUNCIL HAS A
COMMERCIAL FOCUS - selling services and generating an
income has helped to keep council tax increases down over the
last few years, as well as bringing new businesses to the city and
helping to create jobs. We will continue to build a commercial
investment portfolio that benefits taxpayers whilst supporting the
city’s economy.

•

WORK BETTER WITH EXPERT ORGANISATIONS LIKE THE
YMCA, to deliver services that help residents but also secure
the best possible return for taxpayers, such as new methods of
investment like Social Impact Bonds.

•

CONTINUE TO TACKLE THE SCOURGE OF EMPTY HOMES
WHICH CREATE soulless neighbourhoods, by creating an
‘Empty Homes Doctor’ service to liaise with the owners of homes
that have been vacant for over 2 years, supporting them to be
brought back into use, creating new homes for local families.

LOOKING AFTER THOSE WHO
NEED OUR CARE AND SUPPORT
Stoke-on-Trent is a diverse and varied city, and should be a place where
everyone can enjoy a great quality of life, regardless of age, background
or ability. As a compassionate city, we should endeavour to help and
support the most vulnerable, as well as ensuring everyone is able to
access those things that help make day to day life comfortable.
We want everyone in our city to enjoy its benefits and have a great
quality of life. Over the last four years, we have worked to transform
the City Council’s services in this area, including;
• Investing heavily into social care, to support both adults and children,
by transforming services.
•

Creating Fortior Homes, a council-owned Housing company to deliver
more affordable homes in Stoke-on-Trent as well as deliver a financial
return on the initial investment we put in.

•

Working with schools to deal with pressures on SEN and create a
sustainable solution locally to this national issue.

•

Ending arrangements with Kier, and transferring maintenance of
council properties to the council-owned Unitas, which has seen both
an improvement in service to residents as well as a reduction in costs.

•

Improving homelessness provision, through support for the Macari
Centre, as well as other providers, including Brighter Futures.

•

A huge overall improvement in the support given to older people who
return home from hospital after being admitted - minimal delay, and
faster support in terms of equipment to support them. We are now one
of the top performing councils in the UK.

•

Working with partners and across council services to support residents
starting to claim Universal Credit, ensuring they are able to access
advice and facilities to enable their application.

•

Transforming opportunities for adults with learning disabilities by
supporting a trial of the revolutionary ‘Shared Lives’ initiative.

HOWEVER, THERE’S LOTS
MORE TO BE DONE, AND A
CONSERVATIVE COUNCIL WOULD:
•

PRIORITISE THE IMPROVEMENT OF OUR CHILDREN’S SOCIAL CARE.
All children should be safe in our city. Our prudent financial management
over the last few years will ensure we are able to back this up with real
investment, without affecting the delivery of other services.

•

PROTECT THE PROVISION OF LOCALLY DELIVERED YOUTH
SERVICES, and look to see how we can grow it through targeted support
to the voluntary sector.

•

REVIEW & INVEST IN PROVISION TO REDUCE ROUGH SLEEPING &
HOMELESSNESS in our city through targeted projects, including ‘move
on’ and emergency accommodation. We will also support existing
provision, to ensure we are looking out for those who find themselves in
need.

•

SPEARHEAD A NEW INITIATIVE TO SUPPORT CARE LEAVERS AS
THEY ENTER further education, training or employment, by working
with businesses and partners across the city to establish support and
guidance around options and opportunities, recognising our responsibility
to these young people.

•

SUPPORT OUR COUNCIL HOUSE TENANTS by working to introduce a
scheme where their rent payments can be used to build a credit rating for
them, as mortgage payments do when you are buying a property.

•

BOOST VITAL SERVICES FOR EARLY YEARS to ensure they get the
best start in life by bringing together a greater offer in children’s centres
with raised awareness of the city’s library provision. We will deliver a
programme of basic skills, and ensure that all children have a library
account when they start school.

•

INCREASE OUR SOCIAL HOUSING to meet the growing need in Stokeon-Trent. We will also contact the owners of all empty former council
houses and ask the owners to sell them back to the council. We can then
use these properties for families who need them.

•

WORK WITH SCHOOLS & ACADEMIES TO END ISSUES AROUND
SCHOOL ADMISSIONS - planning ahead, speaking to schools &
minimising stress for anxious parents will be a priority.

BACK OUR
PLAN ON
THURSDAY
2 ND MAY 2019
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